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INVESTIGATION REPORT FOR PEEL OFF OF
EPSON JP 5150863-01 OUTER BOX

DIRECT CAUSE
PROCESS/MATERIAL

W1- Corrugated board hit the feed gate that caused peel off.

W2- It was happen only when the corrugated board materials is warp.

W3- Possible that there is random of warp materials issued in Eqos.

THE PEEL OFF EXACT IN THE FEED GATE

INDIRECT CAUSE
PROCESS/MATERIAL

W1- Operator didn’t notice the warp materials because this item is one time running with big
quantity. (3 JO's with total quantity of 3,024pcs)

W1 - Possible the occurrence is randomly and due to machine speed of 120bpm / Skip on
mode why the operator didn’t notice the peel off during mass production.

CORRECTIVE ACTION

Separate and immediate inform the Production Leader in-charge for the disposition, once they encountered warp
materials or peel off during sampling.

PIC: PRODUCTION TARGET DATE: 200730 (ORIENTATION)
Continues implementation of using paper weight lig and recondition of warp materials.
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